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Mceting Agcnda
Meeting Facilitator: Alison WestroP Fresident

lnvi’cees: A” members of Lindsay Rugby Ciub in goocl stancling (6 months}

l. Ca" to order and attcndance, 2.00 pm

” APProval of Agencla

l” APProval of minutes from 201 b Annual Gcnera! mceting
V. BPusiness Arising from 2013 Minutes

V. Standing |tems
a) Reports
i President
ii | reasurer
it VI Game all team reports
v Fropertg
Adoption of Reports
a) (Constitutional Amendments
b) Bylaw changes
c) Duesfor2014
d) Flections F xecutive and Board
A FPresident 2 year
B Treasurer standing Dennis Newman | year
C Vice [resident (Game standing Rob Prouwer I year
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D Vice [resident [Tacility 2 year
I Secretary  nominated Cathy Coulter 2 year
2 Regjstrar  nominated John Carr 2 year
5 Fundraising standing Prett Moxley I year
4+ Social 2 year

APPointment of Sub-committee chairs

i bingo
2 35 th Anniversarg

) Rob Stokes

4 Club home clags ( incluclirxg Day Oﬂcicer Car Park and social)

5 Vince Jones memorial activities
6 T ouring sides
7 ] ournaments 7’s

8 Coach and referee certification

9 fﬂouse Lcaguc

io DeveloPment Fund
Any Other Business
1) Acclamation of |_ife Membership
2) Appointment of BDO for2014
3) Blanket resolution for Minute Book

]. Adjoummen’c

Fau! Stemcﬂer

Faui Stcglcr

including BMQO credit card



Lindsay Rugby Football Club

Annual General Meeting Minutes 2012
February 9, 2013

1. Call to order

John Carr called to order the regular meeting of the Lindsay Rugby Football Club at 1.00pm on February 9, 2014 at 98 Regent Street
Lindsay Ontario.

1. Roll call

Tammy Buckley conducted a roll call. The following persons were present: Amanda Pascoe; John Carr; Rob Brouwer;

Brett Moxley; Richard Knox; Vince Jones; Scott Beukeboom; David Beukeboom; Doug Milne; Dennis Newman; Thomas Jeffrey;

I. Approval of minutes from last meeting

Tammy Buckley read the minutes from the last meeting. The minutes were approved as read.

I.  Open issues
a) Indoor practice begin March 23 U129 30—-1030 U16 1030—-11 30
b) Registration March 23 LCVI lobby 10 — 2 pm
¢) Bottle Drive April 13"
d) Registration Dues for 2013 will remain as for 2012 with no increases

e) Intention to review Constitution and By- Laws at 2014 AGM

I. Standing Items
a) Reports as per the reports book 1 - 11
b) Adoption of Reports
c) Elections were with one nomination per position no voting
President Alison Westrop
Treasurer Dennis Newman
VP Game Rob Brouwer
VP Facilities John Carr
Secretary Glenn Smallwood

Registrar Amanda Pascoe



Fundraising Brett Moxley

Junior Development Doug Milne

Social John Carr

Bingo Vince Jones

Directors at Large David Beukeboom, Thomas Jeffrey, Scott Beukeboom

Any other Business, none at this time

I.  Adjournment

John Carr adjourned the meeting at 4.00pm.
Minutes submitted by: Tammy Buckley

Minutes approved by: Glenn Smallwood



REFORTS

President RePort Lfndsag Rugby Club 2013 2014

]:cbruary 2013
FFirst order of business was the sPecial meeting of Rugby Ontario

There are signhcicant changes in the wind and the sPecia| meeting a Forewarning of the changes that have now come to pass
over the last 12 montl‘ns, SOme are about the new Not for Fro)cit CorPorations Act, which has 9ct to become law but will af-
fect the way the clubs and the rcgions branches and national bodies all behave and the }39 laws and transParcncg of the club as
we go forward. Overa” | find these meetings to be better organizccl and cognizant of the clubs needs, there was discussion and
also analgsisj controversy and attention Paicl to the clubs and theirviews. \Well worth attending, it also is an oPPor‘tunity to

meet up with other clubs and other dedicated rugbg folk all trying to make the sport biggcr and better across the Province.

TKU schedule meeting‘ Wc made a couplc of errors, we did not responcl to them when tl’uey gave us the chance to comment
about the teams and scl’rcc‘ules, we did not determine if Mag isa goocl month for us to host home matches. As a result we had
rental conflicts on the grouncls and we had alot of P]ag in Mag and then our senior teams clisaPPearcd for June. So be it, if
we fail to protect our interest at these times then this is the type of schec{uling we will expect. Not a Problcm unless the weath-

ergoes; as long as we know we will be bu55 on those weekends thenitis a goocl and busg month for senior teams,

Andits consequences on the social side of the club.

March

Was all about getting the outside front of the hall finished or started. Prett had a ].')usg Familg Pcrioc] where there were stags
and wec]cling recePtions and fund raisers for Brian \We hosted our sponsors from the milk Proc{ucers to their annual dinner, a

way of tlﬁanking them for their Purcl’xase of the new Post Pacls that aPPearecl this season.

QOutside the concrete Pad was put down in late November 2012 and left for the first thaw , [oek Van [Holland came in and
with the grant from [ nabled Access and City of K awartha | _akes the front was bricked and trees and gardens setup. T he
ramps for the enabled access were set and the framing for the new lobby was set up. Automatic doors and 3 other full doors
were ordered for installation. T here were lots of plumbing issues both in the hall and in the house as well as a leaking stand
pipe valve for the field irrigation. T he enabled access grant was for the showers to be overhauled and the installation of toilets

intwo changc rooms as well as ramps for the showers in the visitor and women’s showers.



APril

T he house has suffered from some “rental” cleaning skills and took some muriatic acid and a lot of elbow grease, but came up
quitc wellin the end. Mcanwhilc, all the leaks were bcing taken care of. T he washing machine was relocated to the men’s wash-
room in the hall for the managers to clean kit. A new shower hot water system with propane, but because we did not get Tri”ium
grant we are still working with oil furnaces. More aPPIications to be made. Citg of Kawar‘tha | akes did grant another 50 /50
for the Iighting Projcct that was another thing that was not getting much action. Prett Mox169 had done a greatjob on the light

stands but |ke decided to sell his business and go work for C]BC so we lost our electrician for the Projcct.

Ohne of the changes to occur this yearis the online aPPhcation for mcmbcrslﬂip, We were going to try the Pi|ot Project from
RC, but tlﬁeg came too late, so we created our own and for the first time we had Iargc mcmbcrship registrations and were pretty
much finished 133 June for the ear13 teams. | hisis a change in that there is not Practicing or training for unregisterecl Players
from now on, Predominantly an insurance and Iiabi!itfj issue. | hisis a gooc] training time for this process, as next season RO

and RC are not giving any oPtion for online registration.

T he bad news is that we will no |onger be able to offer free trials in the gyms for rugbg. The insurance required for new members

Playing Prior to Apri! for any winter sessions is $40. (Good news members alreaclg Paid up can Plag forfree.

|t became clear that the mind was willing and the body was weak. Vince was not going to enjoy much at the club without help.
Within a week a group of individuals from all across (Canada along with many members of | _indsay RIFC, had pledged enough
money per person for a golf cart to be purchased for him. [t was kept at the club and he used it for the balance of the season.
Maybe his first that heJ’ust came and watched, no garbage collecting, no team to coach,just came and saw all the teams play for

the rest of the secason. Sac{ to say, someone couldn't resist and stole it along with other things we are now out of Pockct for.
C ommitment to certification of our coacl‘ling and managers
i People attended and Passed the r—‘ligh 5 certification in early April.

i1 more club members attended and 10 all certified for coaclﬁing levels, the Quest for (Gold bursary system helped with some

of our members and others Paid themsclves, we thank tl'\em, as the entire effort to complg with the new rules was a sweet $51<.

The end of April there was a spccial evening with the Strumbc”as aPPcaring at the club for a fundraiser for us and them, thcy
needed to getto the music awards and so tl’leg came along with 3 otherlocal bands to the club for a nigl'lt of live music that was

Higlﬁlg successful.

May

Season opener at LC\/] and then the |ong weelcencl, where with the help of Branc]on Spearing a clrg stone wall Project was
built in the southwest corner of the Parl(fng lot. T here were so many hands that this turned into a weekend of work at the club,
the house was cleaned up, the Ca”aglﬁan’s donated a tractor and a driver! Much was accomPlished. The drging line at the

house was refurbished. New stands built.



Wc had a couplc of excellent meals for all the vo|untccrs, and as a result over the weekend we added over 600 hours. Thc wall
had to wait for the rest of the summer to be engraved with Wa|ters Name but it is there now and the oak tree given by the

SPcarings for Planting for Walter now thrives beside the wall.

Thc new state of the art Post Pacls were dressed up as Mllk Car‘tons and the roller derby girls are very happg as thcg borrow

ourold ones now, next Projcct has got to be a few more Practice Pads‘

June

A hot water tank for the sinks in the toilets, and the addition of toilets in the end clﬁangc rooms, ramps and refurbished shower

heads. A” in for the enabled access grant at no cost to the club.

Failure to get our second Jones Jnvitational to get off the ground, a de!alj to see if it would work better later on.

T he bid for the Canadian Rugby (Championship match for September vs. BC was submitted to Rugby Ontario and the eval-
uation committee came to visit. \We were inspected; the pitch, Prett eukeboom did a lot of good calming work on our behalf
with concerns for the players’ facilities. And we addressed any and all the issues that were being put before us. |t did not ap-
pear that there was too much support for our bid but after a few negotiations the match came to us, T he Poard after quite a bit

of thought about the enormitfj of tl’lejob n front of the club endorsed the bid and the countdown began.

The hiccuP with the Ieaking stand Pipc went south for us when c{uring the insPections of the property for the full license aPPIi~
cation the water failed its test twice, Forcing us to install a full Public water filtration system. Now the water passes all tests.
T he kitchen Passccl its inspection and this was helpec{ by Rene lining the cooler with imPermeable material, one of the issues for

us.

T his was while we had a new roof installed on the hall, the new Iobbg roofed soffit fascia and guttering as well as the house hav-

ing alot of the Hashing rePairec{ that was Icacling to some of the leaks upstairs.

Again the grant for the house did not appear, so it remained empty but clean for the balance of the summer. |t was made availa-

ble for the minis on a Monday mght in case the usual volunteers were not in the main }Juilding.

July

PBruce Beukeboom finished the set up of the lobby inside and the main new doors were installed, by | indsay Glass from
Hunter as part of the government enabled access grant, Pruce then moved across the pitch and installed the new storage shed
with balcony for the coaches of the club to film and observe their plagers. (Set up for CRC and we finally got the new score
board in place! Many thanks to Fat [Try for the logos, numbers and all the decal work which he did over the winter 2012,/3.
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August

The social side of the c|ubjust did not get going at all this summer, Partly because the }3035 were mad at me, we had a couPIe of
close calls with the liquor insPector that would have gone far worse if some of the rules of engagement had not changcd‘ ]n fact
the aPPIication went through fine, but the understanding of the need for a regular irjcction of caPita| into the club via the baris

being missed bg most of the club members, at the moment.

Fossib!e that the assumption is that the club does not need the money as we have so much coming from other sources, or that
there is so much work going on and improvemcnts being made,. The Point that needs to be brought up all the time is that the

dues and members do not pay for these renovations, grants, loans income sPonsorshiP, and ghcts do.

The countdown was on, the CKC was |ooming, the team ‘s secasons were all happening and cloing well s all teams were success-
ful and on the north side of 500. CRC Tickets were being sold, sponsorships beinggranted and the 7’s tournament was un-
der Plan as well, all in all after regular bi moﬂtl’llﬂ meetings the stage was set and the Permits were allin Place‘ Road closure, qu~
uor license, sPecial Permit for Pitch side, water, and outside concession, the balcon9 for the TV cameras organized. RC tents
and sponsors areas arrangecl, teams’ hotels bookecl, Rec center access grantec{, only the Pool is closed that week! Major spon-

50rs SCCUI"CC*‘

Many of our Plagers as is usual left in August for College and (niversity programs, our loss, but this year was better with Play-
ers who could still fill the first team spots going into the fall. The club is always quicterin August, not many practices going on;
most of thejunior teams are winding up. | he minis weren’t, they had yet another highly successful tournament, plenty of compe-
tition building now, with many clubs offering Sunday tournaments that there are often two on any given Sunday. \We were the
final one before [Festival Day and that was a bonus with good weather and alittle dry run for the CRC parking on the field

west of the Pitch.

5cPtcmbcr

Thc CRC match was the major event at the club; Molson came in and Put up an ad to the score board which will be an annual
payment as well as giving us the additional mobile cooler unit in side the club house. T he (Grand spent as much time at Vince

Jones Roacl as members sPend on Kent Street, Catering the concession and all the meals at the CKC as well as suPPorting
the club.

T hem men’s team Plagcc{ for Promotion !33 winning the intermediate cup and traveled to [Jamilton a reduced roster but deter-

mined and tlﬁeg won througlﬂ.

A sour note when the club was cited for referee abuse and is now on Probation for 2014 scason with a money bond attached.
The writing is on the wa”; across the sPor‘t the referees will no Ionger tolerate abuse, and some less than others. We were not
alone, but we did suffer the least Penaltg, this was as a result of our commitment to Provic{e Dag Officers to make sure that the
attendees at home matches complg with our and the Provincial Codes of (Conduct. As well as other administrative changes
that will enhance the awareness of the membershfp of the said code. We were granted a full !iquor license. (we were visited

again bg the ]nspector, with consequences laterin the 3ear)
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Octobcr

[t was the final men’s game of the season and Niagara had visited us at home in early October and Vince died. T he funeral
cortege came down Vince Jones Road to bring him to the club one last time before being laid to rest in Omemee. e was hon-
oured by a visit from the Archdiocese of T oronto and a message from the Bishop of Quebec City during his service. [is
passing was on | SN and silent respect was paid to him at the McCormick Cup [Final and The MO field Canada vs.
Maori Match.

T his is the submission made to | ives Livcd for the (Globe and Mail;

A gift from Wales
Vince Jones.

I cannot tell you how pleased | was in 1987 when | found that | had landed in the Lindsay area and there was a Aourishing rugby
club. All my children (5) joined the club and participate to this day as a result of Vince's tenacity and faith in the sport. He has
changed lives since 1950, and the influence of the Lindsay Rugby Club on its community is profound. It is a rugby town, often
the only affordable sport in the area, with 3 clear pathway to success, in life as much as rugby in and of itself-

Vince was born in Wales in June 1928; he was the youngest of three brothers, all of whom would immigrate to Canada over the
years. Vince was the last brother to visit, on his way to New Zealand to play a bit of rughy, when he stayed with his brother
George in South western Ontario and ended up remaining.

Vince, went on to found

Sealand RFC 1947

Brantford Harlequins 1950  with George or on his own
Hamilton Hornets RFC 1954

Played Ontario Welsh challenge leading to Toronto Welsh 1955
Kitchener Waterloo RFC 1960 now Waterloo county RFC
London Forest City RFC 1967

Lindsay RFC 1978

An icon and a legend in rugby in Ontario, and Canada at the age of 84, in fragile health he has retired from active rughy. He
remained at the pitch side watching every match with every opportunity. September 149 his own Lindsay club hosted a Canadi-
an Rugby Championship match between Ontario and B.C. The day was 3 huge success, and was an opportunity for many to
come and genuflect at his golf cart! Tired but immensely proud of his club and mostly the people that make it up, we did not
know it but it was to be the last match he saw. The club had one more match at home October 5% and just about the same
time as the final whistle blew on the pitch, Vince passed away. How poignant how appropriate, his team has had 3 13. - O sea-
son!
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All the time that he was making a huge impact on rugby in Ontario, he was an OPP officer working with the first tracking dog
in London and as his career progressed he would move to a new area and within a week would form a new club.

He has garnered many accolades over the years 3s 3 founder, coach, player, referee meanwhile also as 3 community hero.

His contribution to disseminating and popularizing rugby is obvious, even the clubs that have not survived have spawned
myriad other clubs and of course, quality players that have played for their Province and then Canada or currently do so. I have
not got the full list of ll the clubs and players that have started their rughy time in one of the Jones’ clubs but there are so
many who have benefited that prtches, roads and club houses have been renamed. His efforts produced native Ontario Rugby
players, which in turn, produced home grown Canadian Rugby players. For this was a watershed change; he made by introducing
and creating native born rugby players with no connections to 3 European heritage: although I hasten to add, was never averse
to recruiting any odd ex New Zealand national player that happened to be in town!

1958 — 1989 Constable OPP to Staff Sergeant

1967 - 1973 First Canine Unit for London South West with Arab, over 54 arrests and finding 11 missing people.
1972 Government of the Province of Ontario distinguished contribution to Fitness and Amateur sport

1973 Distinguished Community Service Award London

1974 Ontario Chief of Police Citation for rescue of Jerry Devos from Snye River January

1974 Ross Macdonald Speaker of the House of Commons, presentation of Outstanding Service to his Community award.
1978 Life Member Referees Society Ontario having founded the South Western Referees society

1982 -98 Board Member or Warden Anglican Church of Canada and lay reader for 31 years.

1987-2001 Chairman of the Fenelon Falls Annual Santa Claus Parade

1988 Coach of the Year Central Ontario

1989 Government of the Province of Ontario  Distinguished contribution to Fitness and Amateur sport

1989 Ontario Ministry of Tourism and Recreation Coach of the year and Rugby club Founder Extraordinaire

1995Commemorative \medal for the 125% Anniversary of Canadian Confederation for a person making 3 significant contribu-
ton to Canada, community, fellow Canadians,

1995-98 Fenelon Falls Councilor

1994 Added women's rugby to LRFC

1997 Introduced Minis rughy to LRFC

1999 Inducted in the inaugural year of the Ontario Rughy Union Hall of Fame.

2002 Queens Medal for Commitment to the development of Youth in Canadian Society
2004 Lindsay and District Sport Hall of Fame Inductee.

2008 Volunteered with Big Brothers

2009 Renamed Greenway road in City Kawartha Lakes, Vince Jones Road
2012 Distinguished community service award City of Kawartha Lakes

2012 Retired Coaching V12 to coach V16
2015 Director Board Lindsay RFC
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There were none like this man, an extraordinary man, appreciated and endorsed by the entire rughy community.

On the personal side, | dreaded this day, although already warned by Vince himself that his time was ending, but in his usual
style, while railing at the loss of physical strength, he supported and remained interested in every facet of life, always apprecia-
tve, and dry witted, he was 3 reqular breakfast companion. Books read and discussed, history re worked. analysis of matches,
those breakfast meetings would often go on until nearly lunch time! Over the last few years he has passed on countless amounts
of information about 3 culture and a sport that are intertwined in their responsibility to a community. There are many who will
remember parts of his full, active, giving life, we will all share pieces of it but sad to say the whole will be taken to his grave, 35

7

none of us are big enough to fill his shoes. ”

Steve | amb was inducted into the Linc{sa3 and K awartha | akes [Tall of [Fame. T his caPPec{ off a very successful couPIe of
years for Steve, winning the (Jis Provincial title and this season Men’s Promotion. T hanks to Marnie his many associations
and successes with Kugbg , inclucling a much coveted Red (Canada Jacket were brought to the club for clisP!a\zj at the year end
banquet‘ Allot of effort was put into the displag, Thecubis Proud of his induction and again congratu]ations to Oteve on a

storied P|aging career.

The Year [.nd Banquet was held at the end of the month, generously helped by T he (Grand, and it was a (Grand night. Con-
gratulations to all the players awarded (check the website for full list of awards) and a huge thank you to all the other associates
who make sure that the club keeps moving forward. A sPecia| note is that Prett Moxley after a decade of continuous support
and work for the club has been given a back seat, but he is still on the bus. T he effort to keep the club moving forward, to grow
and to sustain the core value and mission is massive. Prett never faltered in his time as a player, supporter, friend, board member
Presidcnt, competitor, and now father, partner and fundraiser impresario. e is not finished with us yet, as we hope that he will

have time to P|83 in the “ 35+ “men’s team and to continue to be a l’luge Provicler of Funcling and support to the club. T his fs_just

abig THANK YOU!

Novcmbcr

T he nascent SPor’cs Coundil meeting was hosted at the club house. T here have been 3 meeting since where a diverse group of
Lindsag is working towards creating a Possi]:)le activity council that can hCIP to bring activity to many community groups and to
also co ordinate resources amongst the groups, Jtis an exciting Project that will further l’]@IP to keep | RFC involved in commu-
nitg activities begondjust the core rugbg. |nsufficient rentals and social activitg as well as biting cold weatherled us to the con-
clusion that the club had to be closed down, the Christmas fundraiser was going to be hosted off site, so we would not putup
an event of our own, and A few rentals came in for the season. Thc house has beenlet to Anc]rcw Davis and Brody Bowins,

both involved with the board and management of the club. Thcg will move in for the New Year. T here is ongoing work in some
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of the out builc[irxgs but the bitter cold has reduced the activity. Thc lighting Projcct was revived. Jotm Murphg had taken up
the cause earlierin the year and clug the conduit trcnches, and Mariposa electric has tina”y come and putup the stands along
with the lighting fixtures we can afford. T he entire Project is not comP|ete, however, the main run of liglﬂts is now up and reaclg

for action. Maybe next year we will be able to stay open in the winter and increase our revenue streams across the off season.

Scott Beukeboom, Brodie Powins, Sherman (Gowan have taken on winter gym rugbg Practices, (is girls and (Ji16/18
boys are the beneficiaries of their commitments. chistration will be March 8th at Wel&on and as soon as there is a desire there

isaj7-9 pm time slot on a Friday at Wcldon for the seniors tojoin in!

Dcccmbcr

After the final Kegular meeting the bui!ding was scaled up and closed by Rob and Tom. T here will be some leaks to mend

Prior to oPening againin APril but it is the onlfj financial oPtion that we have this year.

The Rugbfj Ontario A(GM was held this month and the new 133 law changes are in Place along with board changes and its
movement to (Jovernance structure. | he main decisions a]cxcecting the club will be 1. Online financial dealings with RO for eve-

rgthing

2. T he fee structure has in fact gone down, not Paying the magazine subscription but has gone back up the same amount as
there is increased insurance coverage for Plagcrs for this season. Details of the coverage are on the RO website and will be

Postec{ on ours. The main concern will be the Paperwork and backup to the claims if they are made.

The Christmas Fart3

Brett organized the Strumbe”as and 3 other bands to Play at the Armoury, December 21 Evcry ticket was sold and in sPite
of the weather all but 30 came. T here were some SQOF issues which we will have to watch for uPcoming events at the club as
this is our Probation Pcrioc! with the insPectors. Social Directors will have to be on the ball for the next 12 months and make
sure we complg with the rules. [t will be a cha”cnge for this group. Thereis less oPPortunity forincome for the club with the in-
creased social responsibilit3 and pressure on our members to comp19 based on bcing out of town. lt is recommended that we
work with other community groups to establish use of the hall with other activities, and to Provicle transportation to and from the
club on match clags Thereis also a T rillium oPtfon to pursue in tinding a part time person to work on bookings and running the

tacilitg outside of rugbg.

Januarg-}:cbruary

Designs and SPOHSOI‘S ]COT‘ severa! sets OFJ@FSC\QS are unclerwag, JO}’IH Carr, Greg Buckleg l’lave an enthusfastic resPonse ]COF

the 35+ Frienc”y team Plannecl for this season.
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T here will be a Linc{say House |caguc for May and magbc August initiated and grown into a hcalthy Iargc introduction to
rugbg in not orx|3 Lindsay but some satellite towns as well. Thereis a core group of girls being coached and working at skills
alreacig with Sherman (Gowan and Brodie Bowins for a full (15 side this season.

Online registration is now a rcality and will be put to the test on March 8th at Weldon and at the club April .

Flag will begin in May for the senior teams as well as a sPccial Vince Jones Barbarian side to Play The Atlantic Rock A team
on May 16th 6.00 pm and dinner, the bcginning of a long weekend of celebration of Vince and the club foundedin i 978 and in
its 36th year!

A” in all we have many to thank for all their contributions large and small for this year. T here have been many changes some
asked for some mandatccl, the work of all the volunteers and }’lClPCFS who have come from the ranks of the club or outside, tl‘ncy
have all made the growth and health of the club Possiblc This growth and c{eve|ol:>ment is Poisec’ for 2014 . T his should be

another successful year. What it needs is an increase in those wi”ing to ParticiPate in the administration and running of the

club,
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Lindsay Rugby Football Club Inc.

Financial Statements

For the year ended March 31, 2013

(Unaudited)

BDO Dunwoody Accountants
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Balance Sheet

(Unaudited)
March 31 2013 2012
Assets
Bank accounts $ 31,589 S 17,182
Accumulated Property,
plant and equipment Cost Amortization
Land $ 127,000 $ 127,000 127,000
Building 211,834 98,570 113,264 116,856
Equipment 6,100 5,140 960
Field improvement 34,040 16,353 17,687 19,050
$ 378,974 $ 120,063 258,911 262,906
$ 290 500 S 280 088

Liabilities and Net Assets

Accounts payable and accrued liabilities $ 1,000 S
Loan payable, repayable $1,000 monthly, interest-free 38,000 50,000
39,000 50,000
Net assets 251,500 230,088
$ 290 500 S 280 088

UNAUDITED - See Notice To Reader
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Statement of Income

(Unaudited)
For the year ended March 31 2013 2012
Revenue
Bingo $ 7,209 $ 12,787
Charity golf 21,745 23,560
Christmas party 11,900 8,851
Donations 8,884 1,910
Fundraiser's 6,151 6,507
Memberships 55,501 46,612
Nevada 7,345 6,215
Player 3,065
Property income 8,520 10,357
Rachel's harvest feast 11,599
Social 15,851 15,230
Other revenue 3,760 56
146,866 146,749
Expenses
Amortization 10,076 9,641
Bank charges 1,059 340
Bingo 3,898 3,000
Charity golf 10,894 9,533
Christmas 1,500
Donations 2,000
Fundraising 277
Insurance 5,698
Nevada 4,479 4,764
Office supplies 4,056 1,414
Player registration, uniforms and referees 45,864 42,558
Professional fees 1,000
Property repairs, maintenance and utilties 20,835 63,871
Property tax 3,569
Rachel's harvest feast 4678
Social 14,026 14,940
125,454 158,516
Excess of revenue over expenses 21,412 (11,767)
Net assets, beginning of year 230,088 193,855
Restatement of Trillium Grant 48,000
Net assets1 end of year $ 2511

UNAUDITED - See Notice To Reader
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Lindsay Gryphons' Women's 1st XV 2014 Season Report:

The 2013 campaign was the most successful to date, since winning the TRU A
championship back in 2009 if | am not mistaken. The Women competed in
the TRU B Division and finished 2nd in the league table with 8 wins and 2
losses; those two losses coming against the league and playoff
championships Barrie RFC. Both league games were competitive losses,
especially on the road where the Women lost a close match 22-15.

In a home semi final playoff match the Women defeated Mississauga 20 -12
putting themselves in a position to compete against Barrie RFC for the
league playoff championship. The 3rd time though wasn't a charm as the
team was defeated 31 - 13 in the final.

Keys to a successful year:

1. Solid numbers - 22 players - which allowed for meaningful player
substitutions; never were short on numbers for any game

2. Return of some veteran players like Corie-Leigh Lewis, Jessica Addison
and Vikki Gledhill

3. Health - other than normal soft tissue injuries, there were no
significant long term injuries that kept the ladies off the pitch; with

the exception of prop/lock Amanda Rutt's sprained ankle that kept her out
of the lineup for a couple of games.

4. More experience/stronger/knowledgeable/confident players - Our back
line was more potent offensively because players like Emily Mitchell and
Hilary Dingman played university rugby in the fall. Yearlong training

makes a difference!

5. Leadership: Lauren Finney ran and organized much of the preseason
fitness for the team which was well received; and she continued to lead
the team in that capacity throughout the season - fitness made a
difference in the 2nd half of many of the games we played.

6. Staff: Had a very committed player/team manager Claire Wilson who
always kept the team and coaching staff organized, up to speed, and
looking good-(ordered team wear for the Lady G's). Greg Buckley was a
reliable and helpful assistant coach. 7. Had more meaningful practices
then last season.

This is also the number one area | feel needs to improve. If the goal for
the Women's team is to again win the TRU B Division and compete in the TRU
A Division, the numbers at practice need to increase (everyone at

practice) and be consistently high for the duration of the season.

Kirk Wilson
LRFC Women's Head Coach
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The senior men's team had the most successful season in recent history. The men went undefeated in the TRU A division
and were promoted to the second tier Marshal division.

The men's team had better overall numbers throughout the summer part of the season; however, numbers were lower

for the playoffs. This upcoming year will be a challenge for the team but it is looking like the same core players will be re-
turning.

This year the men will be once again coached by Steve Lamb, who will run practices every Tuesday and Thursday.

Regards,

Rob Brouwer

VP game Lindsay RFC
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Lindsay Rugby Football Club
67 Vince Jones Rd. 4

Kawartha Lakes

2013 U18 Boys

2013 Highlights

-LRFC U18 Boys competed in the TRU U18 Premiership

-In a division with Oshawa, Peterborough and Belleville

-Coached by Luc Pearson. Luc did a great job in his first year of coaching.

-the team struggled with numbers all season and played short more than once. Thanks to
the U16 players who played up to support the U18s

-Finished regular season with 2 wins and 4 losses

-Had 2 close losses to Oshawa

-Travelled to Belleville twice with less than 15 players, giving Belleville a solid game both
times

-Lost to Belleville in first playoff round

-the 2013 season was overshadowed by the undisciplined behavior of parents and specta-
tors which resulted in disciplinary action being taken against LRFC

-Best of Luck to the 2014 U18 Boys

John Carr
Manager U18 Boys
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U18 WOMEN'S SEASON REPORT

The Lindsay U18 Women Gryphon's had a proud season. The team finished with a 3-3 season with wins again: A jax
(twice), and Cobourg. Cobourg was the most exciting victory since they have been rivals of the team for many
years. It was with great satisfaction that we took the win against them on our home field. The team competed in
the Bowl Cup at the end of the season and again celebrated victory against Ajax to finish 5™ in overall. At the
banquet the team honoured Mercedes Brasier by giving her the Most Valuable Player award, Courtney Shrek with
the Most Dedicated Player honour and Irene Hutcheon with the Most Improved Player award. We had great num-
bers, with 31! We are hoping the program keeps growing!

Claire Wilson

23



a summary below for the ul6s

The two started off well winning our first three games, the team moral was high and practices were well attended. Near the
middle of the summer we started to lose some players due to the Ontario team and this started to cause some issues with
our success of the field. However, the team kept playing hard and we ended up finished third in the league. We ended up
playing Bellville in the last game of the year, which did not go so well, then we played them again in the playoffs. The game
was tough against the bigger team, in numbers and size, but in the end we lost. Our team had potential to improve and hope-
fully the season gave more confidence to the players and improved their skills.

Scott Beukeboom

2014
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LRFC U14 REPORT

The 2013 season began with a promising group of 19 players, a decrease of 10 players over last sea-
son. This team consisted of 9 returning U14’s, 5 former U12’s and 5 young men new to the game. The team
was in the competent hands of returning coach Dave Beukeboom and his knowledgeable assistants Dan
Maw and Brian Greven. Glenn Smallwood was on board to manage the team as well.

The team was fairly balanced with both speed and size along with enough experienced players from
the previous season to help ground the new players and direct them in game situations. The team was
blessed to have some impact players who rose to the occasion many times when needed, making a tackle or
run, to turn the game around. This team had a special quality about them that is they were unselfish. Some-
thing you don’t see too often but U14 parents did were players passing to others even though they could
score themselves. The U14 team finished with a 4-3 record after playing the top 2 teams twice. Finishing
with 230 PF and 148 PA along with scoring 42 tries up from 28 tries last season this team demonstrated they
could both strongly play offensively and defensively on the field. These young men played with great deter-
mination in our last game of the season defeating Ajax (2nd place) which not only gave the team a winning
season but put them in the championship round instead of the consolation having finished in 3" place. The
team played Ajax in the championship round at Fletcher’s short a couple of impact players and won by de-
fault as Ajax did not have enough of their own players. Ajax won the actual game having borrowed 4 or 5
players the coach knew from Brantford. The win was somewhat bittersweet but 3" place is still a significant
accomplishment. Overall the season was a huge improvement over last. The consistency and dedication of
the coaching staff and some of our players coming into their own made an incredible difference in the
team’s success this season.

Once again this year the team held a parent /player rugby match followed by a barbecue dinner. The
game, although still being disputed as to which side ended up the victor, was enjoyed by all. This event has
been a great success bringing together the parents and their children to enjoy the game as well as the club
on another level.

The majority of the U14’s attended the year end banquet. The U14 award recipients this season were
Scott Peel, Carter Hamilton, Matthew Wiltshire and Tanner Maw.

Glenn Smallwood
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LRFC U15 7’s REPORT

Our U15 7’s team was the first team we have had compete in the fall 7’s program to
date. The team consisted of 15 players with 7 being 2" year U14, 7 from U16 and 1 brand
new to the game. This group possessed an excellent combination of speed, size and aggres-
sive tackling. The team was split in two equally effective units who generally would play half
a game each with the odd substitution. They were coached by Dave Beukeboom and Brodie
Bowins who patiently taught these young men the 7’s game and continued to encourage
them when they got down on themselves for inconsistent efforts. Only on one occasion did
the team win two of their three games usually having to settle for one out of three each
week. Finishing the season with a record of 6-9 and having scored 36 tries was an accom-
plishment for our first go at the 7’s program. The team was in many games as their 210 PF
and 276 PA record shows. Injuries and illness play their role in all sports and it was unfortu-
nate that we lost 1 impact player mid way through to illness and a couple important others
to injury late in the season. This group demonstrated excellent skills, desire to learn the
game and more importantly great teamwork. This will serve them well as they have had this
early opportunity to play together in preparation for their regular U16 season in 2014. Play-
ing in the fall 7’s program was a fabulous learning experience for both coaches and players
alike giving them the opportunity to learn more about rugby and possibly open other doors
for them in the future. Many of the U15 players attended the year end banquet. The U15
award recipients were Evan Whiteford, Matt Bartlett, Sam McElrea and Chris Francis.

Glenn Smallwood
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MINIS

Here is my report for U12 co-ed.

With this being my first time coaching rugby for the club, | truly enjoyed my time coaching some great kids and hav-
ing some very supportive parents. With a handful of tournaments that the team participated in the summer and
with the two nights of practice, | notice an improvement all the players. Having a split team of newbies and players
from the past season, | was impressed by the skills and team work that the players gained over the season.

With that said | only had one issue with one parent which came up at our first tournament and our last tournament.
But with word of mouth this parent as been asked to sit out of other organized sports that his children our involved

n..

So with all said and done | feel it was a good season and | really hope that the kids will itching to get back on the rug-
by pitch for the 2014 season...

Cheers

Coach Sherm

27



2013 RUGBY CANADA/RUGBY ONTARIO REGISTRATION

Certificate Financial Submission

(new rates effective March 1, 2013)

TOTAL CERTIFICATES PROVINCIAL RUGBY CANA-
SUBMITTED UNION FEE DA FEE TOTAL FEE

Senior Player 700X (S 65.00 + $ 99.50 ) S 11,515.00
Junior Player 9%| X | ( S 4500 + $ 87.50 ) S 12,720.00
Minor Player 40/ X | ( S 2500 + $ 2950 ) S 2,180.00
Visitor (2 week registration) X[{( S 1500 + $ 25.00 ) S -
Winter Training X|( $ 15.00 + $ 25.00 ) S -
Old Boys (Masters) X[(( S 4400 + $ 50.00 ) S -
Jr./Sr. Flag/Touch Leagues X|( $ 25.00 + $ 25.00 ) S -
Coach/Manager X/ (S 4500 + $ 99.50 ) S -
Referee X[($ 10500 + $ 99.50 ) S -
Collegiate Rugby X[(( S 2500 + S 2500 ) S -
Licensed Medical Staff X| (S -+ $ 2500 ) S -
(physicians/athletic therapists/
physiotherapists)

Total player payment submitted to Rugby Ontario:

senior players
50 men
20 women
junior players
21U 18 men
26 U 18 women
28 U 16 men
21U 14 men
minor players
22U 12 13 girls / 10 boys
10 U10 4 girls / 6 boys
8 U8 3 girls / 5 boys

registered 12 board/administrators
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Equipment Report 2013

Sales seemed to be decent we sold 37 pairs of shorts, 45 Adidas training shirts, 7 ties and approximately 76 pairs of socks. As
well we sold a couple of cases of tape. We still have a fair number of ties and shorts and one case of tape (32 rolls). We will
need to add to our inventory of some of the items especially in the larger sizes. In addition we still have a vast quantity of youth

shorts that didn’t seem to sell well at the discounted price.

Also there were some requests to get some new training equipment, such as tackle bags, by a couple of the coaches.

Respectfully submitted

Richard Knox
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Lindsay Rugby Football Club
67 Vince Jones Rd.

Kawartha Lakes

2013 Grounds and Facilities

2013 Highlights

-Again in 2013, grass cutting responsibilities were handled by Ed Powell Landscape supple-
mented by LRFC volunteers.

-Landscaping around the front of the club continued with the help of the Spearings and Cal-
laghans

-Portico was completed and automatic entry door installed and functioning

-Parking lot lighting project started and as of December, lights on east side of parking lot
and down driveway are fully functioning

-Basement of house insulated with spray foam

-New hot water heater system installed for change rooms

-New roof installed on main building

-Garage cleaned and reorganized with the assistance of John Howard Society volunteer
-New scoreboard/storage shed/viewing platform constructed on west side of pitch

-Due to a break in during the summer damage was incurred in the clubhouse, as well as the
loss of Vince’s golf cart, a weed whipper, 2 chainsaws. The hard drive of the security system
was also stolen along with a quantity of cash. An insurance claim was submitted and has
been partially settled.

John Carr
VP Facilities
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Lindsay Rugby Football Club
67 Vince Jones Rd.

Kawartha Lakes

2013 Field
2013 Highlights

-Pitch remained in great shape throughout 2013, due in part by good weather conditions
-Pitch was not damaged by wet conditions in spring

-Due to no fall college use, the pitch was not damaged in fall and had a chance to recover
-Again in 2013, pitch grass cutting responsibilities were handled by Ed Powell Landscape
-overseeding completed in fall of 2013 with the assistance of Ed Powell and using equip-
ment supplied by Rosepark Landscaping

-new post pads were used during the 2013 season with good results.

-hay field on the west side of pitch was effectively used for spectator parking for both the
minis tournament and the CRC match.Thanks to Jim Callaghan for cutting the hay as needed.
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CONSTITUTION OF THE
LINDSAY RUGBY

FOOTBALL CLUB

PROPOSED AMENDMENTS TO THE CONSTITUTION

In that there has been established an interest on the part of many freemen and women in the area in
and about the Town of Lindsay (City of Kawartha Lakes)

In the Province of Ontario, Canada, to carry on the ancient and very venerable art, science and past
time of Rugby Union Football, and where in the best interests of this pursuit, develop and maintain a
community open to activities that further the ability of said men and women to participate and gather-
ing of such freemen and women who will, with the best of their ability, dedicate themselves to con-
ducting and organization to pursue the aims not only but also sustain the community responsibility that
is part of the ancient sport and our value as an open facility

It is hereby proclaimed that there shall exist a society know to all as the
LINDSAY RUGBY FOOTBALL CLUB

Whose aims and regulations will be outlined in the articles of this Constitution.

33



Article One: The object of the society will be to foster and conduct participation in the sport of Rugby
according to the Union Code and that such code historically entails, in the geographical area within and
around the Town of Lindsay and the area known as City of Kawartha Lakes, Ontario .

Article Two: The society will duly and lawfully make and maintain affiliation with eh officially recognized
Provincial National and International governing bodies of the sport.

Article Three: The society will be open without prejudice, to all freemen and women who indicate a will-
ingness to further the sport and the community .

Article Four: The society will conduct itself as a non-profit corporation without share capital incorporated
under, and according to the statutes of the Province of Ontario. The Ontario Corporations Act or any suc-
cessor legislation incdluding the Not-for-Profit Corporations Act, 2010 (upon becoming law) and
the Electronic Commerce Act.

Article Five: The society will conduct itself according to the attached by-laws and that these by-laws,
once accepted as fact shall only be changed by a two- thirds majority vote of good-standing members of
at least one year, at the Annual General Meeting, which, according to this constitution must be held in an
open and accepted manner in the calendar months of January or February , and providing that notice
of intent to change the by-laws has been given at the previous Annual General Meeting. or at a
Special Meeting called at the AGM through a voted motion that will follow the AGM in the
same year.

Article Six: The society will operate under the administration of a Board of Directors which will number
no less than four and no more than 8, all members in good standing of a least six calendar months. The
duties and powers of the Board will be provided for in the By-laws., and over the age of 16 (sixteen)

Article Seven: The society will adopt no by law that will be contrary to the aims, intent, and spirit of this
Constitution.

Article Eight: No part of this constitution may be changed or deleted, however the constitution may be
amended to, and then only in the following manner:

. A proposed amendment must be presented at the Annual General Meeting of the organization. or
at a Special Meeting called at the AGM through a voted motion that will follow the AGM
in the same year

. A vote of acceptance of an amendment may only be made at the Annual General Meeting following
the presentation of said amendment.

. In order to be accepted an amendment must receive a two thirds majority of the eligible voting
members at the Annual General Meeting.

Article Nine: Should the corporation cease to function, the disposal of property will be by sale
and all debts will be dispersed . Any remaining funds will be put in a trust “Vince Jones Memo-
rial Trust” for periodic dispersement by the trustees for the furtherment of rugby players up-
on application to the fund and meeting the criteria established by the Trust.
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A series of by laws relating generally to the conduct and operation of the affairs of the Lind-
say Rugby Football Club, which may do business as Lindsay Rugby Club,

www.lindsayrugby.com, The Rugby Club, Lindsay .

Be it enacted and it is hereby enacted as a set of by laws of the LINDSAY RUGBY FOOTBALL
CLUB (hereinafter referred as the “corporation”) as follows:

TABLE OF CONTENTS

Section

1 .01 Definitions
.02 Interpretation
.03 Severability and Precedence
.04 Head Office and Seal

.05Execution of Contracts

2 Directors and the Board

.01 Election and Term

.02 Vacancies

.03 Filling Vacancies

.04 Committees

.05 Remuneration of Directors

.06 Powers of the Board
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.01Calling of Meetings
.02Regular Meetings

.03 Notice

.04 Chair of Meetings
.05 Voting
.06 Participations by Other Communications Facilities

.07 Quorum

4 Financials
.01 Banking
.02 Financial Year

.03 Disbursement of Funds Deposit of Securities

5 Officers
.01 Officers
.02 Office Held at the Board’s Discretion
.03 Duties members of the Executive and Board
.04 President
.05 Club Captain
.06 Treasurer
.07 Secretary
.08 VP Facility

6 Protection of Directors and Others

7 Conflict of Interest
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8 Members
.01 Eligibility
.02 Membership
.03 Dues and payment of Dues

.04 Disciplinary Act or Termination of Membership for Cause

9 Member’'s Meetings
.01Annual Meeting
.02 Special Meeting
.03 Notice
.05 Chair of the Meeting
.06 Voting of Members
.07 Adjournments

.08 Persons Entitled to be Present

10 Notices

.01 Service

.02 Computation of Time

.03 Error or Omission in Giving Notice

11 Adoption and Amendment of By Laws
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Section 1 — General

1.01 Definitions

In this by-law, unless the context otherwise requires:

1 "Act" means the Not-for-Profit Corporations Act, 2010 (Ontario) and, where the context requires,
includes the regulations made under it, as amended or re-enacted from time to time;

2 "Board" means the board of directors of the Corporation;

3 "By-laws" means this by-law (including the schedules to this by-law) and all other by-laws of the
Corporation as amended and which are, from time to time, in force;

4 "Chair" means the President of the Board;

5 "Corporation" means the corporation that has passed these by-laws under the Act or that is
deemed to have passed these by-laws under the Act;

6 "Director" means an individual occupying the position of director of the Corporation by whatever
name he or she is called;

7 "Member" means a member of the Corporation;

8 "Members" means the collective membership of the Corporation;

9 "Officer " means an officer of the Corporation. Elected, appointed or hired to serve as an Officer
including Board Directors of the Corporation ( Executive Director, Officer, Director of Rugby)
when not in conflict with their position on the Board.
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1.02 Interpretation

Other than as specified in Section 1.01, all terms contained in this by-law that are defined in the Act
shall have the meanings given to such terms in the Act. Words importing the include the
plural and vice versa, and words importing one gender include all genders.

1.03 Severability and Precedence

The invalidity or unenforceability of any provision of this By-law shall not affect the validity or en-
forceability of the remaining provisions of this By-law. If any of the provisions contained in the By-
laws are inconsistent with those contained in the Articles or the Act, the provisions contained in the
Articles or the Act, as the case may be, shall prevail.

1.04 Head Office and Seal

The seal of the Corporation, an impression whereof is stamped into margin hereof, shall be the
Corporate Seal of the corporation. The Head Office of the Society shall be in the City of Kawartha
Lakes in the Province of Ontario and at such a place therein as the board of directors may from time
to time determine

1.05 Execution of Contracts

Deeds, transfers, assignments, contracts, obligations and other instruments in writing requiring exe-
cution by the Corporation may be signed by any two of its Officers or Directors. In addition, the Board
may from time to time direct the manner in which and the person by whom a particular document or
type of document shall be executed. Any person authorized to sign any document may affix the cor-
porate seal, if any, to the document. Any Director or Officer may certify a copy of any instrument,
resolution, by-law or other document of the Corporation to be a true copy thereof.
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Section 2 - Directors

The affairs of the Corporation will be managed by the board of Directors (hereinafter referred
to as the "Board”)

Powers of the Board

2.01 Election and Term

The Directors shall be elected by the Members; numbering four (4) but having no more than
eight (8) members. The term of office of the Directors shall be from the moment of the ad-
journment of the Annual General Meeting (hereinafter referred to as Annual Meeting) of the
Corporation in which the said Board member is elected or appointed until the adjournment of
the next annual meeting. The Board will consist of eight (8) Directors. The length of office
tenure will be two(2) years, leading to a rotation of elections for 4 directors positions each
year.

Composition of the Board
a) President

b) Vice President Facility

c) Vice President Game (Club Captain)
d) Treasurer

e) Secretary

f) Registrar

g) Fundraising

h) Social

Election of Directors
Eligibility
Be sixteen (16) years of age or older
Be a resident of Canada as defined in the Income Tax Act
Willing to comply with the LRFC Conflict of Interest guidelines
Have the power under law to contract
Have not been declared incapable by a court in Canada or another country
Not have the status of Bankruptcy
Shall be in good standing for all of the 6 months prior to the election
Election
Four (4) Directors will be elected at each Annual Meeting.
Election of the board will be made by majority vote of all members in good standing at the
Corporate Annual Meeting.
a) One valid nomination winner declared by acclamation.
B) Two or more valid nominations winner will be the recipient of the greatest number of votes. In the
case of a tie, the nominee receiving the fewest votes will be deleted from the list of nominees
and a second vote will be conducted.

The President shall endeavour to fill the slate prior to the Annual Meeting, this shall be done by means
of nomination which will include the written consent of the nominee by signed or electronic
signature and be submitted to the Secretary of LRFC seven (7) days prior to the annual meet-
ing. Nominations may be taken from the floor during the Annual Meeting election of the New
Board.

40



2.02 Vacancies

The office of a Director shall be vacated immediately:

1 If the Director resigns office by written notice to the secretary, which resignation shall be effective
at the time it is received by the secretary or at the time specified in the notice, whichever is lat-
er; a director may not resign from the Corporation when the Director is subject to disciplinary
investigation or action of the corporation.

2 If the Director dies or becomes bankrupt;

3 If the Director is found to be incapable of managing property by a court or under Ontario law; or

4 If, at a meeting of the Members, a resolution is passed by at least a majority of the votes cast by
the Members removing the Director before the expiration of the Director’s term of office.

2.03 Filling Vacancies

A vacancy on the Board shall be filled as follows:

1 A quorum (majority of the Directors elected at the Annual Meeting ) of Directors may fill a vacan-
cy among the Directors;

2 If there is not a quorum of Directors or there has been a failure to elect the minimum number of
Directors set out in the articles, the Directors in office shall, without delay, call a special meeting
of Members to fill the vacancy and, if they fail to call such a meeting, the meeting may be called
by any Member;

3 If the vacancy occurs as a result of the Members removing a Director, the Members may fill the
vacancy by a majority vote and any Director elected to fill the vacancy shall hold office for the
remainder of the removed Director’s term; and

4 The Board may fill any other vacancy by a majority vote, and the appointee shall hold office for
the remainder of the unexpired portion of the term of the vacating Director. After that, the ap-
pointee shall be eligible to be elected as a Director.
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2.04 Committees

Committees may be established by the Board as follows:

Subject to the limitations on delegation set out in the Act, the Board may establish any committee it
determines necessary for the execution of the Board’s responsibilities. The Board shall deter-
mine the composition and terms of reference for any such committee. The Board may dissolve
any committee by resolution at any time.

2.05 Remuneration of Directors

The Directors shall serve as such without remuneration and no Director shall directly or indirectly re-
ceive any profit from occupying the position of Director; provided that:

1 Directors may be reimbursed for reasonable expenses they incur in the performance of their Di-
rectors’ duties;

2 Directors may be paid remuneration and reimbursed for expenses incurred in connection with ser-
vices they provide to the Corporation in their capacity other than as Directors, provided that the
amount of any such remuneration or reimbursement is: (i) considered reasonable by the Board;
(ii) approved by the Board for payment by resolution passed before such payment is made; and
(i) in compliance with the conflict of interest provisions of the Act;

2.06 Powers of the Board

Except as otherwise provided in the Act or these By laws, the Board has the powers of the Cor-
poration and may delegate any of its powers, duties and functions.

The Board is empowered to

a) Make policies and procedures or manage the affairs of the Corporation in accordance with the
Act and these By Laws

b) Make policies and procedures relating to discipline of members and registered participants,
and will have the authority to discipline members in accordance with such policies.

c) Make policies and procedures relating to management of disputes within the Corporation.
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d) Employ or engage under contract such persons as it deems necessary to carry out the work of
the Corporation.

e) Determine registration procedures membership dues recommend participant dies and deter-
mine other registration requirements.

f) Enable the Corporation to receive donations and benefits for the purpose of furthering eh pur-
poses of the Corporation.

g) Make expenditures for the purpose of furthering the objects and purposes of the Corporation

h) Borrow money upon the credit of the Corporation as it deems necessary in accordance with
these By Laws

I) Perform any duties from time to time as may be in the best interests of the Corporation.

j) Approval of the annual budget .

Section 3 - Board Meetings

3.01 Calling of Meetings

Meetings of the Directors may be called by the President or any two (2) Directors or any three (3)
members of the Corporation;

3.02 Regular Meetings

The Board may fix the place and time of regular Board meetings and send a copy of the resolution
fixing the place and time of such meetings to each Director, and no other notice shall be required for
any such meetings.

3.03 Notice

Notice of the time and place for the holding of a meeting of the Board shall be given in to every Direc-
tor of the Corporation not less than seven days before the date that the meeting is to be held. Notice
of a meeting is not necessary if all of the Directors are present, and none objects to the holding of the
meeting, or if those absent have waived notice or have otherwise signified their consent to the hold-
ing of such meeting. If a quorum of Directors is present, each newly elected or appointed
Board may, without notice, hold its first meeting immediately following the annual meet-
ing of the Corporation.
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3.04 Chair

The President shall preside at Board meetings. In the absence of the Chair, one of the Vice Presi-
dents present shall to act as the Chair excepting the Secretary.

3.05 Voting

Each Director has one vote. Questions arising at any Board meeting shall be decided by a majority of
votes. In case of an equality of votes, the Chair shall/shall not have a second or casting vote.
should a tie be recorded then the motion will be considered defeated.

3.06 Participation by Telephone or Other Communications Facilities

If all the Directors participating consent, a Board meeting may be held by telephone, electronic or
other communication facilities that permit all persons participating in the meeting to com-
municate adequately with each other at the same time, and a Director participating by such
means is deemed to be present at that meeting.

Section 4 - Financial
4.01 Banking

The Board shall by resolution from time to time designate the bank in which the money, bonds or
other securities of the Corporation shall be placed for safekeeping.

4.02 Financial Year

The financial year of the Corporation ends on March 31st in each year or on such other date as the
Board may from time to time by resolution determine.

4.03 Annual Financial Statements

The Directors will approve the financial statements of the Corporation of the last fiscal year of the
corporation but not more than 6 months prior to the Annual meeting. The approved financial state-
ments will be presented before the members at every Annual Meeting. A copy of the Annual financial
statements will be provided to any member requesting them not less than 21 days before the Annual
Meeting

4.04 Books Records Signing Authority

Contracts, agreements, deeds, leases, mortgages, charges conveyances transfers and assignments of
property, leases and discharges for the payment of money or other obligations, conveyances, trans-
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fers and assignments of shares, stocks, bonds, debentures, or other securities, agencies, powers of
attorney, instruments of proxy, voting certificates returns, documents reports, or any other instru-
ments in writing to be executed by the corporation will be executed by at least one(1) of the officers
or other individuals, as designated by the Board. In addition, the Board may direct a manner in which
the person or persons by whom any particular instrument or class of instruments may or will be
signed.

All books and records of the Corporation required by these By laws or the applicable law will be nec-
essarily and properly kept.

4.05 Auditors/Accountants

At each annual meeting the members will appoint an auditor or acknowledge an account-
ant to produce at least a Notice to reader on the books, accounts and records of the Corpo-
ration. They will hold office until the next annual meeting. They will not be an employee or
a director of the corporation and must be permitted to conduct an audit of the corporation under the
Public Accounting Act, 2004, as amended.

4.06 High Value Contracts

All financial instruments and contracts with a value larger than $ 5000 must be sighed by
two (2) officers or other individuals as designated by the Board that hold the signing au-
thority of the corporation.

4.07 Property

The corporation may acquire, lease, sell, or otherwise dispose of securities, lands, buildings, or other
property, or any right or interest therein, for such consideration and upon such terms and conditions
as the board may determine.

4.08 Borrowing

Board may from time to time
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A) Borrow money on the credit of the corporation

B) Issue reissue sell or pledge debt obligations including bonds, debentures, debenture stock, notes
or other like liabilities ( secured or unsecured) of the corporation

C) Give a guarantee on behalf of the corporation to secure performance of an obligation of any person

D) Charge, mortgage, hypothecate or pledge all or any currently owned or subsequently acquired real
or personal, moveable or immovable property of the Corporation, including book debts, rights, pow-
ers, franchises and undertakings, to secure any debt or liability of the Corporation.

Section 5 - Board Members

All members of the board will be required to attend all meetings of the board and perform
such duties as may from time to time be determined by the board.

Executive Board Members President, VP Game, VP Facility and Treasurer

Shall be responsible for the administration of and general direction of the corporation accord-
ing the articles of the Constitution By laws, Standing rules and general policies of the Corpo-
ration.

5.01 Officers

The board shall appoint from among the Directors a person to be president , treasurer and secre-
tary at its first meeting following the Annual Meeting. The office of treasurer and secretary
may be held by the same person and may be known as the secretary-treasurer. The Board
may appoint such other Officers and agents as it deems necessary, and who shall have such authority
and shall perform such duties as the Board may prescribe from time to time.

5.02 Office Held at Board’s Discretion

Any Officer shall cease to hold office upon resolution of the Board.

5.03 Duties

Board members shall a.be responsible for the duties assigned to them and they may delegate to oth-
ers the performance of any or all of such duties.
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b) Act honestly and in good faith with a view to the best interests of the Corporation

c) Exercise the care, diligence and skill that a reasonable prudent person would exercise in compara-
ble circumstances.

5.04 Duties of the President

The President shall perform the duties described in Schedule A and such other duties as may be re-
quired by law or as the Board may determine from time to time.

5.05 Duties of Club Captain,

The Club Captain shall act as leader of the playing members of the corporation. In this role
he will nominate the playing captains for all teams of the corporation. He should by exam-
ple and demonstration lead the players in their conduct both on and off the field during
matches. He should attend at meetings of the Executive and Board providing input on the needs and
betterment of all the playing aspects of the Corporations functions. The VP Game shall perform the
duties described in Schedule A and such other duties as may be required by law or as the Board may
determine from time to time.

5.06 Duties of the Treasurer
The treasurer shall perform the duties described in Schedule A and such other duties as may be re-
quired by law or as the Board may determine from time to time.

5.07 Duties of the Secretary
The secretary shall perform the duties described in Schedule A and such other duties as may be re-
quired by law or as the Board may determine from time to time.

5.08 Duties of the Vice President Facility

The VP facility shall perform the duties described in Schedule A and such other duties as may be re-
quired by law or as the Board may determine from time to time.
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Section 6 - Protection of Directors and Others

No Director, Officer or committee member of the Corporation is be liable for the acts, neglects or de-
faults of any other Director, Officer, committee member or employee of the Corporation or for joining
in any receipt or for any loss, damage or expense happening to the Corporation through the insuffi-
ciency or deficiency of title to any property acquired by resolution of the Board or for or on behalf of
the Corporation or for the insufficiency or deficiency of any security in or upon which any of the mon-
ey of or belonging to the Corporation shall be placed out or invested or for any loss or damage arising
from the bankruptcy, insolvency or tortious act of any person, firm or Corporation with whom or
which any moneys, securities or effects shall be lodged or deposited or for any other loss, damage or
misfortune whatever which may happen in the execution of the duties of his or her respective office
or trust provided that they have:

complied with the Act and the Corporation's articles and By-laws; and

Exercised their powers and discharged their duties in accordance with the Act.

Section 7 - Conflict of Interest

A Director who is in any way directly or indirectly interested in a contract or transaction , or proposed
contract or transaction, with the Corporation shall make the disclosure required by the Act. Except as
provided by the Act, no such Director shall attend any part of a meeting of Directors or vote on any
resolution to approve any such contract or transaction.

Section 8 - Members
8.01 Members

Open to any person who expresses a desire to further the aims of Rugby Union Code and the spirit of
the constitution of this corporation and upon the payment of an annual due to the club Rugby Ontario
and Rugby Canada that places them in good standing with all three corporations.

Notwithstanding the above, membership may be denied to any persons, who in the act contrary to
the good of the Corporation, the Union or the sport of Rugby by means of the following process:

1) With the exception of life members who will need to apply only once; annually, each returning
member or prospective member will complete an application form, that will include a commitment to
follow the club code of conduct and a confirmation that they are in good standing with the Corpora-
tion and all other rugby clubs.
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2) Applications will be reviewed by the registrar and club executive to determine eligibility for mem-
bership.

3) If the Registrar and or the Club Executive have reason to believe that a perspective new or return-
ing member’s behaviour or actions have been contrary to the club code of conduct or contrary to the
good of the Corporation, the Union or the Sport of Rugby, the application of the returning or prospec-
tive new member will be subject to further review by the Executive.

4)If upon further review the Executive has sufficient reason to believe that a prospective new or re-
turning member’s behaviour or actions have been contrary to the club code of conduct or contrary to
the good of the Corporation, the Union or the Sport of Rugby the prospective new or returning mem-
ber will be asked to attend a meeting of the Membership Committee to support their application for
membership. The Membership Committee with be comprised of the Executive and an adult member
representing each of the club teams.

5) The meeting will offer the opportunity for the Membership Committee to discuss its concerns with
the prospective new or returning member who will be given the opportunity to support application for
membership.

6) At the conclusion of the meeting, the Membership Committee will conduct a vote to determine if
membership of the prospective new or returning member will be rejected. A two thirds (2/3) majori-
ty vote of the Membership Committee will be required to reject the membership application. This
vote may be taken as a secret/written ballot if 2/3 vote in favour.

8.02 Membership

A membership in the Corporation is not transferable and automatically terminates if the Member re-
signs or such membership is otherwise terminated in accordance with the Act.

8.03 Disciplinary Act or Termination of Membership for Cause

Upon 15 days’ written notice to a Member, the Board may pass a resolution authorizing disciplinary
action against any member of the Corporation for actions contrary to the club Code of Conduct
and or the laws and spirit of Rugby Union Football, or which are considered detrimental to the
Corporation and the Union code.

The notice shall set out the reasons for the disciplinary action The Member receiving the notice shall
be entitled to give the Board a written submission appealing the disciplinary action not less than
5 days before the end of the 15-day period. The Board shall consider the written submission of
the Member before making a decision regarding disciplinary action. Disciplinary action will be

49



progressive in nature, up to and including the termination of membership and expulsion from
the Club. The process will be detailed in the Club Discipline policy and Rugby Ontario’s Disci-
pline policy will be used as a guide/reference.

Section 9 - Members’ Meetings
9.01 Annual Meeting

The annual meeting shall be held on a day and at a place within Ontario fixed by the Board. Any
Member, upon request, shall be provided, not less than 21 days before the annual meeting, with a
copy of the approved financial statements, auditor’s report or review engagement report and other
financial information required by the By-laws or articles.

The business transacted at the Annual meeting shall include:

1 Receipt of the agenda;

2 Receipt of the minutes of the previous annual and subsequent special meetings;

3 Consideration of the financial statements;

4 Report of the auditor or person who has been appointed to conduct a review engagement;

5 Reappointment or new appointment of the auditor or a person to conduct a review engagement /
notice to reader for the coming year;

6 Election of Directors; see section 2.01

7 Such other or special business as may be set out in the notice of meeting.

8 Membership dues will be determined annually at the Annual Meeting

No other item of business shall be included on the agenda for Annual meeting unless a Member’s pro-
posal has been given to the secretary prior to the giving of notice of the Annual meeting in accord-
ance with the Act, so that such item of new business can be included in the notice of Annual meeting.
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9.02 Special Meetings

The Directors may call a special meeting of the Members. The Board shall convene a special meeting
on written requisition of not less than one-tenth of the Members for any purpose connected with the
affairs of the Corporation that does not fall within the exceptions listed in the Act or is otherwise in-
consistent with the Act, within 21 days from the date of the deposit of the requisition.

9.03 Notice

Subject to the Act, not less than 10 and not more than 50 days written notice of any annual or special
Members’ meeting shall be given in the manner specified in the Act to each Member and to the audi-
tor or person appointed to conduct a review engagement. Notice of any meeting where special busi-
ness will be transacted must contain sufficient information to permit the Members to form a reasoned
judgment on the decision to be taken. Notice of each meeting must remind the Member of the right
to vote by proxy .

9.04 Quorum

A quorum for the transaction of business at a Members’ meeting is a majority of the Members enti-
tled to vote at the meeting, whether present in person or by proxy. If a quorum is present at the
opening of a meeting of the Members, the Members present may proceed with the business of the
meeting, even if a quorum is not present throughout the meeting.

9.05 Chair of the Meeting

The President shall be the chair of the Members’ meeting; in the Presidents absence, the Members
present at any Members’ meeting shall choose another Director as chair and if no Director is present
or if all of the Directors present decline to act as chair, the Members present shall choose one of their
number to chair the meeting.

9.06 Voting of Members
Members in good standing will have voting privileges the eligibility to vote will be sixteen years (16)
or older. Resident of Ontario, and a full member in good standing.

Business arising at any Members’ meeting shall be decided by a majority of votes unless otherwise
required by the Act or the By-law provided that:

Member shall be entitled to one vote at any meeting; and may, by means of a proxy, to appoint a
proxy holder to attend and vote on behalf of the member a Proxy must

a) Be signed by the member
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b) Be assigned to another member

c) Comply with the form as stipulated by the Corporation

d) Be submitted to the secretary 2 days prior to the meeting of the members.

The total number of proxy votes a member is permitted to hold is up to a maximum of 10.

2. Votes shall be taken by a show of hands among all Members present and the Chair of the
meeting, if a Member, shall have a vote;

3. An abstention shall not be considered a vote cast;

4. Before or after a show of hands has been taken on any question, the chair of the meeting may
require, or any Member may demand, a written ballot. A written ballot so required or demanded
shall be taken in such manner as the chair of the meeting shall direct;

5. If there is a tie vote, the chair of the meeting shall require a written ballot, and shall have a
second or casting vote

6. Whenever a vote by show of hands is taken on a question, unless a written ballot is required
or demanded, a declaration by the chair of the meeting that a resolution has been carried or lost
and an entry to that effect in the minutes shall be conclusive evidence of the fact without proof
of the number or proportion of votes recorded in favour of or against the motion.

7. A written resolution in writing signed by all the members is as valid as if it had been passed at
a meeting of the members .

8. Except on demand by at least ten members for a secret ballot prior to the vote being held, vot-
ing on resolutions or proposals other than the election of directors will be held by means of a
show of hands.
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9.07 Adjournments

The Chair may, with the majority consent of any Members’ meeting, adjourn the same from time to
time and no notice of such adjournment need be given to the Members, unless the meeting is ad-
journed by one or more adjournments for an aggregate of 30 days of more. Any business may be
brought before or dealt with at any adjourned meeting which might have been brought before or
dealt with at the original meeting in accordance with the notice calling the same.

9.08 Persons Entitled to be Present

The only persons entitled to attend a Members’ meeting are the Members, the Directors, the auditors
of the Corporation (or the person who has been appointed to conduct a review engagement, if any)
and others who are entitled or required under any provision of the Act or the articles to be present at
the meeting. Any other person may be admitted only if invited by the Chair of the meeting or with
the majority consent of the Members present at the meeting.

Section 10 - Notices
10.01 Service

Any notice required to be sent to any Member or Director or to the auditor or person who has been
appointed to conduct a review engagement shall be provided by telephone, delivered personally, or
sent by prepaid mail, facsimile, email or other electronic means to any such Member or Director at
their latest address as shown in the records of the Corporation and to the auditor or the person who
has been appointed to conduct a review engagement at its business address, or if no address be giv-
en then to the last address of such Member or Director known to the secretary; provided always that
notice may be waived or the time for the notice may be waived or abridged at any time with the con-
sent in writing of the person entitled thereto.

10.02 Computation of Time

Where a given number of days’ notice or notice extending over any period is required to be given, the
day of service or posting of the notice shall not, unless it is otherwise provided, be counted in such
number of days or other period.

10.03 Error or Omission in Giving Notice

No error or accidental omission in giving notice of any Board meeting or any Members’ meeting shall
invalidate the meeting or make void any proceedings taken at the meeting.
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Section 11 - Adoption and Amendment of By-laws

The Members may from time to time amend this by-law by a majority of the votes cast. The Board
may from time to time in accordance with the Act pass or amend this by -law other than a provision
respecting the transfer of a membership or to change the method of voting by members not in at-
tendance at a meeting of members.

Enacted [insert date, except where Corporation is deemed to have passed this by-law un-
der Section 18(1) of the Act.].

President Secretary
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Board member descriptions

5‘tanc[arc]s O‘F Pchormancc ‘FOI" board mcmbcrs

T he board expects its members to carry out their duties in an ethical and Proicssionai manner, inciuding proper use of authori-
ty. Meeting aPProPriate PerFormance standards, makes it Possibie to do the wok of the board in an efficient and effective

way.
Fchormancc standards cxPcctccl for board volunteers include:

® Peingloyal to the organization and its membership

e Avoiding conflict of interest

® Not exercising the individual authority over staff or the society

® Dealing with the public clients staff and each other in a fair ethical and straight forward manner
® [Tostering friendly positive working relationships between volunteers and staff

®  Peing prepared for and actively participating in mectings

®  Maintaining confidentiality of board business

Speaking Positivclg of the organization to the Pubiic‘

chal irnPlications for board members

Poard members are rcquireci to carry out their roles, responsibiiitics, and functions with a full undcrstanciing and aPPreciation

of the considerable iegai responsibilities that go with the Position‘

® As anew board member, your best Protection is Prevention, make sure that you are aware oxcgour Iegai responsibiiities as

a board member
o Know that Policies are in Piacc to guicic the actions and behaviors of both board members and staff.

L] Manage the organizatioris affairs as your would your own

Farticipate in compieting annual |iai.)i|it5 checklists
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Job clcscriptions should contain

o Fosition title

° Worl< location

o Furposc of the Position/committce
(] Rcsponsibilities and duties

e [ valuation

L anliﬁcations and skills training

® Jime and financial requircments‘

Other date of description; line of responsibi[itg; submission of hours of volunteering

Schedules
Thc E)oarcl of the Linclsay Kugbg rzootba" club

1 Board member appointccl orelected

Link to mission: Member of the board continua”g insPires others to contribute their talent to the communit\zj. Theg also are

the leaders in volunteerism in the commum’tﬂ.

Position; member of the board
RcsgonsiHc: Board of directors (chair)

ResEonsibilities

e (ommit to the mission and work of | RFC

L4 Ser\/e as knowlcclgc centerin areas of board governance, not for Prolcit sector
o Serve or (Chaira task force or committee

® Attcnd montH\g board mectings and come Prepare&

° Support of sPccial events

Promote the organization in the community
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Shkills

L] Abi!itg to work as part of ateam

Flanning abilitg

communicator

o Knowledge of | RIFC

o Knowledge of board governance
e (Connected in community

o  Ability to analyze

® | ongterm commitment to | RFC

Dag Officer as requircd for home fixtures

Time commitment

5 hours a month for 2 years on board resPonsi}Jility additional time may be rcquired for other volunteer roles taken on during

term of board service.
I valuation

Sehc and }33 the board annua”g.

Schedule A
2Board President [ xecutive Director

| ink to mission: Thc Fresic{cnt continua”y works to ensure a full undcrstancling of voluntecring and its imPortancc in bui]ding
individuals and builcling community

Position: President

Resgonsi}.ﬂe to Poard of directors and memberslﬁip

ResEonsiEilities
e [rovides Ieadership to the board

o | iaises with Vice Presidents
o T akes resPonsibility a|ong with the [ xecutive Directors for the overall resource P!an of the organization

o Kepresents the LKFC at external events.
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e [romotes the organization in the communitg
L] Is an active re|ationsl'1fp builder

o [ nsures thercisa process of evaluation for board members and the board as a whole

Cl’u]d Frotection Officer

Shkills
(] Lcadership skills and attributes

\/isionarg

Flanning ability

®  Strong communicator

o Knowledge of | RIFC

e (Goodfacilitator

o Knowledge of governance

®  Networking ability

e (onnected in community

e ([ Jnderstands evaluation

e Ability to conduct a meeting

e Ability to analyze and take risks

Long term commitment to | RFC

T ime commitment

10-25 hours per month for 2 years, this role only

E_valuation: 55 board and self annua”g.

Schedule B
3Board Vice Presidents Club Captain (VF Giame) and VT }:acilitics IF xecutive Direc~

tors

| ink to mission: | he V[ continua”g insPires People to volunteer. Working with the President ensures that the future direc-
tion and programs of | RFC inspirc and build lcac{crship in the sporting rugby community
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Fosition: Vice Fresic[cnts I~ xecutive Directors

Resgonsiiﬂe to Poard of directors

Responsibilities as Board member

Ore will assume the role of Frcsic[cnt at the comP|ctiori of the Frcsicicnt’s term
Member of the [ xecutive

Ohne chairs board meetings in the absence of the President

Meets rcguiariy with President to discuss work of the Board,

Club administrative knowlcdgc to assume the role of President

Aiong with other directors recruits new members of the board/and committees

Fromotes the organization in the communit3

Responsibilities as Vice President Facilitq

Chair Social Committee
Chair Property Committee
Farticipate on Match committee
Manage rentals

Manage hall and club house
Manage bar and staff

Managcment and Signing officerfor house

Management of grouncis iceeping

Rcsponsii’)i[ities as Ciub C;aptain/\/]> (ame

(Chair match committee

Chair Disciphne committee

Farticipate in Social committee

Farticipate in Froperty committee

Manage head coach team managers and team coaches

Allocate and manage the Dag officers for home activities.

|nteract with Club, TRU and RO on all rugi)g related issues

| iaise with Registrar on matters of the registration and mcmbcrship of dub
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Skills

o Strong communicator

Knowledge of | RFC

Good facilitator with authority

o  Knowledge of Board self governance
e (Connected in community

e Ability to conduct a meeting

Long term commitment to LRFC

T ime commitment

5-15 hours per month for 2 years

Evaluation: }39 self and board

4T reasurer |- xecutive Director

| ink to mission: [ nsures financial accountabi!itg of the organization to guarantee fiscal responsibilit3 and also means the club

will be open and available to continue dclivcring its mission.

Position: T reasurer

Resgonsi}.ﬂe to the Poard of directors

ResEonsiEilities

o (Chair Financia| committee
o Farticipatc in the social committee

o Farticipatc in the property committee
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o (ommitted to the work of | RFC

o (Gives montl’llg reports to the Poard on the financial state of the club

e [ xecutive Director and part of any sustainabilitg committees.

o Actsa signing officer of the Poard (two signature rule )

e [ nsures current and accePtable financial Practfces are in Place in the organization

o Meets annua”g with the accountants to finalize the financial statements (notice to reader or audft) of the club and sign

the official submissions to Revenue (Canada

Speaks for the buclget in Par’mershiP with the board; to the memberslﬁfp

Shkills

o (urrent knowlec{ge of accounting Practices

Flanning abilit3
Know!edge of L RFC

o Knowlcclge of board governance
o (onnectedin community
o Abilitg to analgze

Long term commitment to LKFC

T ime commitment

5-19 hours month for 2 years

I valuation: 139 self and board

5Boarcl Sccrctarq

| ink to mission: Secretarg Keeps record of the work of the board to ensure decisions made are available. T hat enables ongo-

ing mission dclivcry and clarit\g on where we have been to ensure we are going inthe right direction.

Position: Sccrctary

Reseonsi}ﬂe to board of directors
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Rcsgonsibilitics

(ommitted to the work of the | RFC

Keeps copies of | RFFC by laws and Po|ic9 statements

Prings official minute book to meetings cares for the seal

Keeps record of board attendance year end reporting of attendance

Records minutes of meeting

I nsures coPies of minutes of both board and committee meetings are l(ePt and Postecl on the web site

I nsures minutes of meetings are distributed Promptly after meetings

Notification of AGM

ComPiIation of AGM report and record book

Shkills

Ability synthesizes and determines focus
Organizational ability

Visionary

FPlanning ability

Strong communicator

Knowledge of | RFFC

Active volunteer

Knowledge of board governance
Connected in community

Ability to analyzc and take risks

Long term commitment to LKFC

Time commitment

5—-10 hours month for 2 years

Evaluation: self and board annua”y‘

6PBoard Directors Regjstrar,

62


http://www.lindsayrugby.com

| ink to mission: ensures that the future direction and programs of | RFC insPirC and build a comcorming, safe and registcreé
membership.

Position: Director Registrar

Resgonsi}ﬂe to Poard of directors

Responsibilities as Board member

® manage the registration process

o  Memberof the Board

e (Jnderstands the process imposed by the PSSO an d NSO

o (Creates regjstration dates and manages the administration of correct forms,
® Recommends the best policies to enable all to register as players

o Coorclinate all methods of registration rePorting to the board

Promotes the organization in the community

Shkills

L] Strong communicator computer skills

Knowleclge of LRTC

Unclerstanc{ing of excel and online processes

° Knowledge of NSO sgstem
® Approachablc bg mcmbcrships

o Abilitg to cxp|ain a complex system

Pa Perworl( and organization

Time commitment

5-15 hours per month for 2 years

I valuation: 139 self and board
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7Board Directors Fundraising

| ink to mission: ensures that the future direction and programs of | RFC will be Financia”y stable and cxpansivc, to continue
to offer programs as affordable as Possible‘

Position: Director I:unc]raising
ResEonsiHe to Poard of directors

Responsibilities as Poard member

® manage the events that are annual or sPccial as fundraisers for club
L4 Member of the Boarc{

o chorting and coordination with ] reasurer on all events

o (reates and manages sPccilcic events |

o Recommends the best Practfces and ideas for Funclraising

o (oordinate all Fundraising activity

Fromotes the organization in the communitg

Shkills

L] Strong communicator with community at Iarge

® Knowledgc of LRFC

o Undcrstanc{ing the value of communit9 and club and the value of financial support

Connected in the community at Iarge.

(] Abi!itg to recruit and manage volunteers and attract support

Fa Pcwvork and organization

Time commitment

5-15 hours per month for 2 years

I valuation: }35 self and board
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B non board Positions

8\Volunteer Position s and sub committees

Job descriPtion head up sma”ergroups of members or volunteers to achieve a sPeciFic focused or narrow activity or objective

| ink to Mission

\/Vorldng with the President and members of the executive or Board Directors to ensure that the future direction and programs
of | RFC insPirc and build Icaders}‘nip in the sPorting rugbg community.

!ob Title
Chair of Sub C ommittee with rcsPonsibilitg for sPechCic task

FPurpose of position

T o allow volunteers time to be used to support a sPcchCic event or element of the overall activities of the club, therefore reliev-
ing the time pressure on the [T xecutive. to build and grow the programs of the club and still deliver a qualitg service and Procluct
for the members of the club.

K ey responsibilities

Ic{cnthcﬂ a sPcchCic area of interest or need within the clubs calendar or mandate and create a sPcchCic subcommittee to manage

and recommend activities to attain the goal or ob_jective for the club and members

chorts to:

Board of Directors with the involvement of the Director/s most closclq associated with the activity of the sub committee

| ength of appointment

2 years

Time commitment

2-5 hours c{uring the Peak of the activity
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Personal Quali?ications

o Determined and orgar\izecl
° Know!ec’ge and ur\c!erstanc}ing of the imPortance of the activitg for the natural good of the club.

e [ nthusiastic and outward going

Able to cope with tension

Dress COdC

_APProPriatc for the activity at the given time

Required certifications

|f involved with youtl‘x Higl‘n 5

Loc{ge a Police check with the club

Development opportunities

Successful completion of a Project |eading to greater involvement with the club or with the PSSO and NSO
Application of Principles of management to other Pcrsonal activities
Communitg hours and involvement

Satisfaction of giving back to the community

C Team Positions

9 !ob ] itle T eam Managcr

FPurpose of position

(] Suppor’c and aid the P!ayers and coaclﬁing staff of the sPechCic team to successxcuug comPlete their schedule of P|33

Do all the necessary Papcrwork surrounc]ing the team and Boaré, including Armual Mccting RcPorts.

K ey responsibilities
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o Allforms and payments are comPIeted for all team members and submitted to registrarin timelg fashion, also to noti% team

of default or incomPlete rccords, Pagments, and the effect on the team

o Kcep records of Policics and Procedures of | RFC/RO /R(C as Pertains to team.
e Disseminate all relevant Practice and match Plag information

e (_ommunications with | eams, from Club and Frovincial Organization

o | jaise with Doard through \Vis game

o Manage team involvement in manning car Park or other Fundraisiﬂg activities and to secure an adult to be the dag officer at

home games of the team.

o Manage team kit and maintenance,

To manage the rcporting of results to convener }33 2 hour rule of result and submission olcgamc sheet to KO

RCE,orts to:
Club Captain/ VF Game

Works with team coach

| ength of appointment

Minimum Aprﬂ to March of any given season. With Planning and Fo”owir\g season managec{ during the November - Aprﬂ Peri—
od.

T ime commitment

Plaﬂi”g season 3 xa week 36 hours two Practices aweek and a match

OF]C s€cason 2 l’xours mont!’;

FPersonal Qualifications

o (ommitted to the spcchcic team managing as well as the club
o Determined and organizccl

e [ nthusiastic and outward going

Able to cope with tension

Dress code
When rcPrcscnting | RTFC
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Or at matches home or away a|ways sPort casual, club co|ours/‘<it Prchrrecl

Not to bring the club into disrepute‘

Requirecl certifications
U i5 and under f”]igh 5
Fo]ice Check

Management n sport of elite levels
OPPortunitg for resume enhancement
Vocational exPerience/training Placement
Emp[ogment Re)cerence oPPortunitg

Communit9 involvement

lOJob Titlc Team Coach

FPurpose of position

o (Coachthe Players of the sPechCic team to success?u”y complete their schedule of Plag, while imProving on all facets of the

gamc and CXPCF[’CHCC.

Nothcg and Participate with the team manager of all necessary Paperwori( surrounc]ing the team and Poard, incluc]ing Annual

Mecting chor’cs.

K ey responsibilities

o Support the manager to ensure all forms and Pagments are completecl for all team members

(] Keep records of Policies and Proceclures of LRFC/RO /R as Pertains to team competition and P|33‘

o  Determine all relevant Practfce and match P|ag Practice Plans and line ups
e | iaise with Poard tlﬁrough VF game

o Be at all Practices and matches Prepareé and equiPPecl,

chorting of results to convener by 2 hour rule of result and submission of game sheet to RO
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chorts to:
Club Captain/ VF Game

Works with team managers and assistant coaches

| ength of appointment

Minimum APril to March of any given season. With Planning and Fo”owing season managecl during the November — APri| Peri~

od. Rcmain with the club and where Possible continue to coach teams over several years,

Time commitment

Plaging season 3 xa week 36 hours two Practiccs aweek and a match

off season 2 hours month

FPersonal Qualifications

e  (Committed to the sPechCic team as a coach as well as the club
¢ Dectermined and organized with Plans

e [ nthusiastic and outward going

e Ableto cope with tension

Freparccl to upgrac{c aspec‘cs of rugbg and be up to date.

Diress code
W!’;en representing LR[:C

Or at matches home or away a|wa35 sport casua!, club co|ours/l<it Pre{:errec{

Not to bring the club into disrepute.

Required certifications

(15 andunder [High 5

Police Check

Appropriate level of NCCF and full certification

Dcvc|opmcnt opportunities

Management in sport of elite levels
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OPPortunitg for resume enhancement
Vocational exPerience/training Placement
Emplogment Reference opportunitg

Communitg involvement

D Paid FPositions

Job Description
i chad Coach

i ZDcvclopmcnt officer
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income $ |# %
Canvlre 949 1 1
bottle drive 1363 2 2
gate donation 1218 3 2
tounament 2233 4 3
jumpstart 1140 5 2
registration 47445 6 67
field rental 1500 7 2
donations 500 8 1
banquets 1990 9
bingo 11479 10 16
player exp 11
equipment 500 12 1
showers | 13
physio refs 14
| 70317

1 The numbers are generous. They have included any directorindirect player based
income, so no comparison to the overall income v expenditure chart can be made, as i have
moved numbers.

2 The main pointbeing thatthe players can just meet the basiccosts of running teams with
the income provided by the above listing.

3 What is not covered isinsurance, loan repayments, maintenance, socialfood, hall repairs,
4 The importance of Rob Stokes, Xmas party, successful club events, and grant money
allows the clubas a facility toimprove .

5 the lack of volunteerismincreases the pressure on the club as many services are now paid
for, sothis meansit will fall back on the duesto meetthe shortfall.

full expenditure by category
canvire 1 950
bottle drive 2
gate donation 3
tounament 4 1326
jumpstart 5 940
registration 6 30979
field rental 7 542
donations 8 546
banquets 9 2166
bingo 10 6946
player exp 11 8200
equipment 12 4363|not shown on pie chart
showers 13 3729
physio refs 14 5040
65727
expenditures by sub catagory
physio refs
showers
equipment
player exp
bingo
banquets
donations
field rental
registration
jumpstart

tounament
gate donation
bottle drive
canvire

0 5000 10000 15000 20000 ~ 25000 30000 35000
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1 The numbers are generous.
They have included any direct or
indirect player based income, so
no comparison to the overall in-
come v expenditure chart can be
made, as i have moved numbers.

2 The main point being that the
players can just meet the basic
costs of running teams with the
income provided by the above
listing.

3 What is not covered is insur-
ance, loan repayments, mainte-
nance, social food, hall repairs,

4 The importance of Rob Stokes,
Xmas party , successful club

events, and grant money allows
the club as a facility to improve .

5 the lack of volunteerism in-
creases the pressure on the club
as many services are now paid
for, so this means it will fall back
on the dues to meet the
shortfall.



physio refs
showers
equipment

player exp m—

expenditures by sub catagory

bingo m———

banquets
donations
field rental
registration
jumpstart

tounament ==

gate donation
bottle drive

canvire mm

0 5000 10000 15000 20000 25000 30000 35000
full . ]
expenditure by
category

canvire 1 950
bottle drive 2
gate 3
donation
tournament 4 1326
jumpstart 5 940
registration 6 30979
field rental 7 542
donations 8 546
banquets 9 2166
bingo 10 6946
player exp. 11 8200
equipment 12 4363 not shown on pie
chart
showers 13 3729
Physio. refs 14 5040
65727
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expenses by sub catagory
membership

11 =12 m13 m14

canvire 1 950 1

bottle drive 2

gate

donation 3

tounament 4 1326

jumpstart 5 940

registration 6 30979 47

field rental 7 542

donations 8 546

banquets 9 2166

bingo 10 6946 11

player exp 11 8200 12

equipment 12 4363 7

showers 13 3729 6

physio refs 14 5040 8
65727
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Expenses over income by sub category
membership

expense over income by
sub catagory

Seriesl

Series2

green is expense blue income
expense income %
canvire 950 949 | 1 0
bottle drive 1363 | 2
gate
donation 1218 | 3
tournament 1326 2233 | 4
jumpstart 940 1140 | 5
registration 45794 | 47855 | 6
field rental 8685 1000 | 7
donations 546 500 | 8
banquets 2166 1990 | 9
bingo 6946 | 11479 | 10
player exp 8200 11
equipment 4863 500 | 12
showers 3729 13
24 occasions ref
physio refs 5040 14 | and physio
89185 | 70227 5500 | Exp over income
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|
Breakown of Rugby Ontario/Rugby Canada and LindFay Rugby shares of dues
comparason 2013 and 2014 also Lindsay dues structure vs TRU Marshall clubs 2013

Due recommendations for 2014 Lindsay for AGM voge.

membership costs | |
membe(type RO/RC membership costs 2014 Irfc dues proposed for 2014
8|Board 144 144 0
5|coaches 144.5 149 0
102|juniors 132.5 132.5 250[ U18 no student fee snrs
1{medical 25 25 0
34|minors 54.5 39.5 100
72|seniors 164.5 169 400/450 |[women/men
3|visitors 50 50 75
masters 0 98.5 175
#REF! [team costs 1250 1900
club membership |TRU 150 150 125/
snr flag 50 54.5 75
winter 40 44.5 40
referee 204.5 209 209
total cost of club cost RC portion club portion
expenditure by member
225 262474 1166.55
211 262474 1243.95
102 13515
72 11844 1181(10 paid fuj! 2160 club paid coaches,board 15
34 1853
27212 1181
Comparison for 2013 other club
CLUBHHU====
club rates 2013 MEN WOMEN |old boys |u20 U18 U16 U14 U12 U10 SOCIAL |STUDENT |House league
AJAX 450 325 300 300 300 250 20 325
AURORA 425 340 275 275 275 225 225 295
BAY ST 400
BELLEVILLE 300 300 225 275 225 225
BRAMPTON 390 320 320 295 295 200 200
BROCK NA
COBOURG 375 375 210 260 250 335
ETOBICOKE 190 150] 20! 175|subsidised
GEORGIAN BAY 300 240 240 175 100
LINDSAY 350 350 260 200 75 250
MARKHAM 425 325 175 325 275 275 275 225 225 325|INCENTIVES
MISSISSAUGA 360 360 320 320 300, 200 200 320|{INCLUDE DINNER
NORTH HALTON NA
OAKVILLE NA
OSHAWA 440 360 325 325 325 300 210 360
PETERBOROUGH 375 375 325 300 200 200 200 160 100 100 300
SUDBURY 250
TO BUCCENEERS 350 275|SHIRT
TO DRAGONS 375 275
TO LIONS 325 175 175, 275
TO YEOMAN 325 175 275
TO SARACENS 400 350 295
TO SCOTTISH 395 335 205 205 100 295
VAUGHAN 350 225 300
LINDSAY 450| 350| 175 250| 250| 250, 150| 150 75 |[NA 60| 2014
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1 Cost of men's team allows for paid coach, travel to 3 long haul away matches, increased Rugby Ontario team costs,
full kit, home meals ,as well as a more realistic vision of the cost sharing needed to have the club function properly.
We need to provide a solid, strong service to our men's team and the club can help by fundraising, however the in-
crease in pressure of cost of a full Marshall season, needs to be carried by the players that voted to enter the league.

2 The women 's fee reflects their lack of response to fundraising for services. mainly to offset the physio therapy costs
and to cover meals in the club for home matches.

3 the current model is unsustainable, a more realistic number should be 350 as they have a shorter season, no kit re-
guirements this season and no paid coach but no more visitors for returning members without documentation, and
no more student fees for either senior side .

4 On the other end of the scale, the payment made for minis is too high proposal is to lower the cost to them by 50
this season, their overhead is minimal compared to other teams and their tournament makes the club money,

5 We need to develop rugby as a sport in the Kawarthas, to make ourselves more attractive at the starting end of the
sport may pay dividends going into the future.

6 the chart above pretty much shows the issue and how every other club in the TRU. Marshall Provincial manages

these costs by club.
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LINDSAY RUGBY FOOTBALL CLUB

ANNUAL GENERAL MEETING PROXY FORM

PROXY

| HEREBY AUTHORIZE TO SERVE AS MY PROXY AND TO VOTE ON MY BEHALF AT
THE ANNUAL GENERAL MEETING TO BE HELD ON JANUARY 25™ 2014 . | certify that | am a member in good standing in the
LRFC and | am registered with RO and RC.

This proxy is valid for

All matters voted on at the meeting

Specific issue with explana-
tion

Name

Signature

Date

Max proxy held by one member is 10
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NOMINATION FOR ELECTION TO THE BOARD OF DIRECTORS floor nominations

I, (print full name) of

Ad-
dress

Nominate

For election to the Board of LRFC in the position of (circle one or write it out, ) President, Secretary, Treasurer, Club Captain, VP
Facilities

Or

Chair of (circle one ), Social, 35™ Anniversary, 7’s, Ref and coaching cert, house league flag , committees

Consent of nominee

Il

of

Agree to be nominated for election to the Board of Lindsay Rugby Football Club

| have read the constitution and bylaws, and understand the commitment in time and contribution | will be expected to make. |
also confirm that | meet the other requirements to be a director of LRFC. Nominees for elected director positions on the Board
must be a current participating member.

Signed

Date
Nominees may attach to their form a resume

Please return forms to Glenn Smallwood by February 17th™ info@lindsayrugby.com
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FORM A - FULL MEMBER DECLARATION & REGISTRATION FORM

REGISTRATION OF member on the day

1. Name of full member

2. We are member in good standing with LRFC (please check appropriate box).

Yes

O No (If no, please explain)

We declare that the information provided here is true.

Name Signature Date

Please submit this form for the meeting by Feb 16™ 2014 to Glenn Smallwood info@lindsayrugby.com
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Positions for election

President ‘

Executive
] Officer
Grant paid

Treasurer ‘ VP Facility VP Game ‘

Executive Executive Executive

Fundraising Social .
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| Onager

Grant appliction

Notice to reader

Financial

ommitte

Efundralsmg E social E facility
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Sub committee structure and volunteer or appointed positions

Executive
Board

ep for Mens
First

Rep for |[MllRep for Mens
Womens second

Adult Rep l Adult rep ’ Adult rep
U15 girls U16boys U18 boys

Registrar [&

Adult Rep
U14 boys

' Adult rep
U18 girls

dult rep fol
Minis

Membership committee ( new constitution appeal committee

Sub committees assisted by Finance Committee

Financial ‘
'Committee

Dennis Newman

Director

Director

’ Director

Fundraising Social Facility
Brett Moxley John Carr| John Carr

Hall rental

John Carr Alison Westrop

Party

Brett Moxley/Rob| Brodie Bowins

Brouwer

i Christmas

David Beukeboom/Andrew Davis

Rob Stokes

Brett Moxley/Rob
Brouwer

Home Days

Alison Westrop/John Carr.

Discipline
Committee

Club Captain

Player

epresentativ Day officer Registrar

seconded | | relevance Infraction If necessary
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Sub committees assisted by the social committee Social and property will be chaired by Facility

NelaFll ‘
Committee

John Carr

Director

Fundraising
Brett Moxle

Player Rep

Director
Social

’Aember Rep|

Community Rob Brouwer

John Carr

35th
'Anniversary

Christmas
Party

Brett Moxley/Rob
Brouwer

David Beukeboom/Andrew Davis

Rob Stokes Home Days

Brett Moxley/Rob
Brouwer

Alison Westrop/John Carr

Sub committees assisted by property committee

VP Facility

LPrope:rty J
i ommitta

Managers

Equipment

Team ’
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RESOLUTIONS OF THE BOARD OF DIRECTORS

Resolution in writing of the board of directors of Lindsay Rugby Football Club Inc., (the
"Corporation") dated this 23rd day of February, 2014.

BACKGROUND:

A.

B.
C.

D.

The Corporation is a corporation organized and operating under the laws of the Province
of Ontario.

The Corporation wishes to open an account with a certain financial institution.

The directors have determined that it is in the best interest of the Corporation to set the
signing officers of the Corporation for its various accounts.

The Corporation wishes to borrow money for the business requirements and purposes of
the Corporation.

The directors wish to dispense with the requirement of an auditor for the Corporation.

The directors have determined that it is in the best interest of the Corporation to appoint
certain officers for the Corporation.

The directors have determined that it is in the best interest of the Corporation to remove
certain persons as officers of the Corporation.

. The Corporation wishes to appoint a new director of the Corporation.

The directors consider that it is in the best business interest of the Corporation to change
the place in which the registered office of the Corporation is situated.

The directors consider that it is in the best business interest of the Corporation to change
the registered agent.

The directors consider that it is in the best business interest of the Corporation to enter in-
to a certain contract.

The directors consider that it is in the best interests of the Corporation to retain Beuke-
boom Construction Kei Lin Roofing, Lindsay Glass, Brad Johnston Heating, Endicott
Fuels, of Lindsay Ontario as an independent contractor.

M. The directors consider that it is in the best interests of the Corporation to employ the ser-

vices of Steve Lamb.
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N. The directors have determined that it is in the best interest of the Corporation to purchase
a certain asset.

IT WAS RESOLVED THAT:

1. The Corporation is authorized to open a General current (the "Account") with Bank of
Montreal (the "Institution") and the following Corporate agents (the "Designated Sign-
ers") are authorized to sign for and on behalf of the Corporation any and all checks, drafts
or other orders with respect to funds of the Corporation in this Account:

Alison Westrop, and John Carr.

The Designated Signers are authorized to transact any and all other business with the In-
stitution deemed by the Designated Signers to be reasonable and advisable except the bor-
rowing of money or the obtaining of credit in any form or the use of any of the assets of
the Corporation as any type of security or collateral. The Secretary of the Corporation is
directed to communicate this authority and the relevant signatures to the Institution, and
to ensure proper enforcement of this resolution.

2. The following individual is appointed and confirmed as signing officer for the Corpora-
tion for a term of one year or until replaced and is authorized to manage bank accounts
that have been established for the benefit of the Corporation:

Dennis Newman.

3. The officers of the Corporation are authorized to procure a loan or loans, for the purposes
of the Corporation, from Ted Twohey, an amount not to exceed in the aggregate
$50,000.00 CAD and under terms and conditions that are deemed reasonable and in the
best interest of the Corporation. The officers are authorized to pledge as security for this
loan or loans, any assets of the Corporation as are deemed reasonable and in the best over-
all interest of the Corporation.

4. The Corporation will not require an audit for the most recent fiscal year ended and an au-
ditor will not be appointed for the Corporation for the upcoming year.

5. The following individual is appointed and confirmed as an officer of the Corporation for a
term of one year or until replaced:
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Brodie Bowins: Junior Development Officer .

6. Doug Milne is removed as Junior Development Officer of the Corporation effective im-
mediately for the following cause:

Personal time insufficient to give it a good job, better someone already involved in youth
programs at the club take over.

The office of Junior Development Officer is now vacant.

7. Brodie Bowins is appointed as director of the Corporation until the next annual general
meeting of the shareholders. The Secretary of the Corporation is authorized to perform all
tasks as are necessary to give effect to this appointment.

8. The Registered Office of the Corporation currently located at:
Box 999 87 Queen Street, Fenelon Falls, KOM1G0
will be changed to:
67 Vince Jones Road, Lindsay, On K9V 4R5
and the Secretary is instructed to insert a copy of the notice effecting this change in the

Corporation's Registered Office in the Minute Book of the Corporation and to perform
any other tasks that may be required by law to facilitate this change.

9. The Registered Agent of the Corporation is currently:

Vince Jones
Victoria Avenue, Lindsay On K9V 6E2

The new Registered Agent will be:

Dennis Newman
1 Applewood Cres, Lindsay On, KOV

and the Secretary is instructed to insert a copy of the notice effecting this change in the Corpora-
tion's Registered Agent in the Minute Book of the
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Corporation and to perform any other tasks that may be required by law to facilitate this
change.

10. The officers and directors are authorized to enter into the following contract (the
"Contract"):

Loan by Ted Twohey to Lindsay Rugby Club for $50000 in 2011 at a repayment rate of
$1000 each month until dismissed.

Loan by Ted Twohey to Lindsay Rugby Club for $50 in 2013 at a repayment rate of 1250
each month until dismissed, ( total repayment schedule now at $83 total.

Any one officer or director is authorized to execute the Contract on behalf of the Corpora-
tion.

11. The officers and directors are authorized and directed to execute a contract agreement
with the contractor Beukeboom Construction Kei Lin Roofing, Lindsay Glass, Brad
Johnston Heating, Endicott Fuels, of Lindsay Ontario as an independent contractor for
the following purpose: to renovate and repair the main buildings at 67 Vince Jones Road ,
K9V 4RS.

12. The officers and directors are authorized and directed to execute an employment agree-
ment with Steve Lamb for the position of Head Coach Men's Team.

13. The officers of the Corporation are authorized, empowered and directed to purchase the
following asset for the best price obtainable and under terms and conditions that are
deemed reasonable and in the best interest of the Corporation:

Part Lot 18 Con 9, 67 Vince Jones Road, Lindsay ON.

The maximum authorized expenditure for this asset, inclusive of all taxes, brokerage fees
and commissions, is $250,000.00 CAD. The officers and directors of the Corporation are
authorized to take whatever action deemed necessary to ensure the reasonable and proper
execution of the agreement of sale for this asset.

14. Any one director or officer of the Corporation is authorized to sign all documents and
perform such acts as may be necessary or desirable to give effect to the above resolutions.
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15. The Secretary of the Corporation is directed to update the minute book of the Corpora-
tion, as appropriate.

16. This resolution may be executed in counterparts. Facsimile or scanned signatures are
binding and are considered to be original signatures.

Dated in the Province of Ontario on the 23rd day of February, 2014.

©2002-2014 LawDepot.com™

(Signature)
Alison Westrop

(Signature)
Robert Brouwer

(Signature)
John Carr

(Signature)
Dennis Newman

(Signature)
Brett Moxley

(Signature)
Amanda Pascoe

(Signature)
Glenn Smallwood

(Signature)

Brodie Bowins
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RESOLUTIONS OF THE BOARD OF DIRECTORS
Resolution in writing of the sole director of Lindsay Rugby Football Club (the
"Corporation") dated this 10th day of February, 2014.
BACKGROUND:
A. The Corporation is a corporation organized and operating under the laws of the Prov-
ince of Ontario.

B. The Corporation wishes to borrow money for the business requirements and purposes
of the Corporation.

IT WAS RESOLVED THAT:

1. The officers of the Corporation are authorized to procure a loan or loans, for the pur-
poses of the Corporation, from Bank of Montreal MasterCard monthly pay off limited
transaction, an amount not to exceed in the aggregate $10,000.00 CAD and under terms
and conditions that are deemed reasonable and in the best interest of the Corporation.
The officers are authorized to pledge as security for this loan or loans, any assets of the
Corporation as are deemed reasonable and in the best overall interest of the Corpora-
tion.

2. Any one director or officer of the Corporation is authorized to sign all documents and
perform such acts as may be necessary or desirable to give effect to the above resolu-
tion.

Dated in the Province of Ontario on the 10th day of February, 2014.

(Signature)

Director Name: Alison Westrop President 2014

February
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